
 
Minutes 

Quannah McCall ES 
School Organizational Team Meeting 

Principal’s Main Office 
 August 15, 2019 

7:30 AM 
 

School Organizational Team Members: 
Willie Emerson, Member 
Renee Arroyo, Member 
Leslie Martinez, Member 
Ana De Beauvernet, Principal 
Janice Argue, Assistant Principal 
 

This agenda is  posted publicly on the school website at ​http://schools.ccsd.net/mccall/0319_14.html​. 

 

1.0 Welcome & Roll Call 
 

Members present:  Ms. Argue, Mr. Emerson, Mrs. Arroyo  
Members absent: Ms. Martinez, Ms. De Beauvernet 
Region 1 School Associate Superintendent Mrs. Alaina Criner - Present 
Meeting called to order at 7:33 AM 

 

2.0 Review and Approval of Previous Minutes  
Error with minutes from last meeting. 
Mr. Emerson makes motion to go to the next agenda item. Motion passed.  

3.0 Agenda Items 
3.1 Staffing for 2019-20 school year 

- Mrs. Argue updates SOT on status of staff. 
- The music position has been filled - Ms. Encarnita Somoso 
- We have long term subs in the following grade levels 

- 1 - 2nd Grade 
- 2 - 3rd Grade 
- 2 - 4th Grade 
- 1 - Pre-K 
- 1 - Art 

-  Mrs. Argue has been unable to fill the Resource Aide position. This position is vacant.  
3.2 Master schedule 

- Mrs. Argue stated that our RTI schedule will be staggered. These new times will help during 
testing sessions and ensuring that students do not miss RTI time due to absent instructors. 
Specialists will be able to assist. 

           3.3 Budget updates: 
21st Century (any remaining funds for 2018-19 school year) 

- McCall has $29,000 additional in the Victory budget for the 2019-2020 school year. 
- Money may be used for STPT and substitutes. 
- Currently line items for  funding STPT on weekends/evenings 

3.4 Summer School Review 

 

http://schools.ccsd.net/mccall/0319_14.html


 
- Mrs. Argue stated that Summer school was fantastic.  Teachers provided project based learning 

.  
- The program was from K-5. 
- The program had approximately 50-60 students daily. 
- The program lasted for 3 weeks. 
- The funding was from the Victory Grant.  

3.5 Curriculum Mapping 
- Mrs. Argue stated that we will be working on a Grade Level Vertical Alignment and  unpacking 

the standards during SBCT. 
3.6 Ms. De Beauvernet  

Our principal is currently out on leave.  
4.0 General Discussion 

4.1 Mrs. Criner 
- New  School Associate Superintendent for Region 1 

4.2 Enrollment 
- Enrollment is growing.  

4.3 New SOT members for 2019-2020 
- Voting will be in late August 

4.4 Agenda planning for next meeting 
  -Update Victory Budget 
 - 21st Century Tutoring 
-New SOT members 
-Curriculum Mapping Update 
-MAP Scores 
 -Staffing Update 
- Review of School Improvement Plan 

 
 

5.0 Information 
5.1 Next Meeting: September 26th, 2019 at 7:30 AM 

 

6.0 Public Comment Period  
 
7.0  Adjournment 

Motion to adjourn made by Mr. Emerson. 
Motion seconded by Mrs. Arroyo. 
Motion passes; meeting adjourned at 7:47 am.  

 

 

 


