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School Organizational Team Members:
Willie Emerson, Member

Renee Arroyo, Member

Leslie Hinojoza, Member

Ana De Beauvernet, Principal

Janice Argue, Assistant Principal

1.0 Welcome & Roll Call

Members present: Ms. Martinez, Mr. Savage, Ms. Argue, Mr. Emerson, Ms. Arroyo,
Ms. Parker (Sub Principal)

Members absent:

Meeting called to order at 7:39 AM

2.0 Review and Approval of Previous Minutes
Mr. Emerson motioned to for-go reading of the minutes.
Mr. Emerson makes a motion to go to the next agenda item. Motion passed.
3.0 Agenda Items
3.2 Update Victory Budget
e Budget is complete:

Subs for SBCT
Instructional aides
Summer School
PBIS incentives for students
Writing Program “The Write Tool”
Teacher Devices (Audio Enhancement Devices)
Technology Upgrades

e (lass-size reduction
3.2 21st Century Tutoring

e Fall session currently
3.3 New SOT members

e Mr. Emerson / Mr. Savage

e Mrs. Martinez
3.4 Curriculum Mapping Update

e Mr. Everson, from CPD, provided professional development and curriculum

mapping/pacing guide for Math.



e ELA map will be coming soon.
3.5 MAP Scores
e October 1st the official scores will be out.
e RTI groups will be formed based on MAP scores.
3.6 Staffing Update
e 2nd Grade will be getting a 4th teacher due to class size reduction.
3rd Grade - 2 Openings
4th Grade - 2 Openings
Resource Aide - Filled
Art - Opening
o Long Term Subs are in those positions currently
3.7 Update on Strategic Budget
e The budget is set. A majority of it is based on staff salary, technology, supplies
3.8 Update on School Performance Plan
e CSI - Comprehensive Support and Improvement. We are currently a One star

school.
School performance plan being completed. Goals for 2019-2020:
Increase proficiency and growth in Reading and Math. Reduce percentage of
Chronic Absenteeism.
e School progress on goals will be checked quarterly.
Mr. Emerson makes a motion to go onto the next agenda items. Motion passed.

4.0 General Discussion

Agenda Items for October:
e MAP Scores
e Staffing
e 21st Century update
e Update on ELA curriculum plan

FACES parent meeting was a success. About 50 parents attended.
Mr. Emerson makes a motion to go onto the next agenda items. Motion passed.

5.0 Information
Next meeting: October 23rd, 2019

6.0 Public Comment Period

7.0 Adjournment
Motion to adjourn made by Mr. Emerson.
Motion seconded by Mrs. Martinez.
Motion passes; meeting adjourned at 7:56 am.



