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School Organizational Team Members:
Willie Emerson, Member

Richard Savage, Member

Leslie Martinez, Member

Elvia Morales, Member

Janice Argue, Assistant Principal

These minutes are posted publicly on the school website at https://www.quannahmccallelementary.com/.

1.0 Welcome & Roll Call

Members present: Richard Savage, Leslie Martinez, Willie Emerson, Janice Argue
Members absent: Elvia Morales
Meeting called to order at 7:58
Review and Approval of Previous Minutes
e SOT team approved of previous minutes
Agenda Items
3.1 Budget
e SOT team reviewed the Strategic Budget Proposal
e SOT team reviewed the Title I Budget Allocation
3.2 Staffing
e McCall has a new Ist grade teacher in the classroom

3.3 Tutoring
e SOT team reviewed after school tutoring
o To focus on academic and encourage attendance tutoring has been rearranged so

that enrichment activities happen in the first hour

3.4 Update on New Principal
e SOT chair Willie Emerson will attend an interview for new principal on February 4th

General Discussion

2.0 Information
Next Meeting: 2/27/2020
Agenda Items:


https://www.quannahmccallelementary.com/

3.0 Public Comment Period

7.0 Adjournment
e SOT team adjourned at 8:15



