Agenda
School Organization Team
October 23, 2025
3:45 p.m., Room 11

SOT members:

Karen Lewis, Licensed Member
Hediah Salamian, Licensed Member
Octavius Nolan, Support Staff
Yannet Gonzalez, Parent

Alma Nunez, Parent

Angelica Ojeda, Parent

Leslie Pacheco, Parent

Amanda Lush, Principal

1. Welcome & Roll Call

A. What is the School Organization Team (SOT)
https://sites.qoogle.com/nv.ccsd.net/reorg/training-and-resources/about-the-sot/how-sot
s-function

2. SOT office selections
2.1 Chair and Vice Chair
2.2 Recorder of meetings
2.3 Meeting dates and times (24-25 year meetings were on 3rd Thursdays)

3. Agenda Items
3.1 Set meeting norms, expectations, and Parliamentary procedures
3.2 Staffing
3.3 General Budget
3.4 25-26 Parent and Family Engagement Policy (PFEP)

4. General Discussion

5. Information
Next Meeting: 11/20/2025

6. Public Comment

7. Adjournment
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