
 Minutes 
School Organization Team 

August 21, 2025 
3:45 p.m. 

 
SOT members:  
Gianna Rodriguez, Licensed Member 
Pamela Richardson, Licensed Member 
Leslye Franco, Support Staff 
Tania Velasco, Parent​
Erika Cruz, Parent  
Yesenia Guzman, Parent 
Maria Aguilera Meraz, Parent 
Amanda Lush, Principal  
 
1. Call to Order 
The meeting was called to order by Principal Lush at 3:45 p.m. 
 
2. Roll Call 
Attendance was taken and recorded as noted above. 
 

Richardson-P 
Rodriguez-P 
Tania Velasco-A​
Erika Cruz-A 
Yesenia Guzman-A 
Maria Aguilera Meraz-A 
Lush-P 
Leslye Franco-P 
 

3. Review and Approval of Previous Minutes 
The minutes from the previous meeting were presented. Action: Approved  
 
4. Agenda Items 

4.1 Staffing Update​
​  Principal Lush provided an update on the current staffing situation. 

4.2 Title I Update​
​ An update on Title I funding and allocations was shared. 

4.3 School Performance Plan (SPP)​
 ​ The School Performance Plan was reviewed and discussed with the team. 

 
5. General Discussion 

No further discussion. 
6. Information 

The next meeting will be held on September 18, 2025. 
7. Public Comment 

No public comment. 
8. Adjournment 

There being no further business, the meeting was adjourned at 4:15 p.m. 
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